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K. €. H., AOLleHT, Ipodecop Kadeapn o6Aiky Ta Pinancis,
BiakpuTuit MixkHapOAHUIT yHIBEpCUTET pO3BUTKY AlOAMHY "Ykpaina", M. Kuis

METOAWYHI ACTIEKTU ®OPMYBAHHSA CUCTEMU OLIIHIOBAHHSI EKOHOMIUYHOT{
BE3ITEKU ITIAITPUEMCTB CTPAXOBOTI'O CEKTOPY

The purpose of the article is to develop theoretical, methodological and practical recommendations for assessing the
economic security of enterprises. The system of assessing the economic security of enterprises is based on the calculation
of the integral index consisting of four stages: preparatory, expert evaluation of the choice of indicators on the basis of
the method of pairwise equation, calculation of the integral index of economic security, formation of the results of the
calculation of the integral indicator of economic security assessment. The peculiarities of conducting expert analysis
during the formation of a system of indicators of the integral indicator of economic security assessment on the basis of
the competence approach, taking into account the rank of positions, are considered. It is proved that in order to determine
the competence of experts it is necessary to evaluate the following qualities: competence, creativity, attitude to
examination, conformism, analyticity, collectivism, self-criticism, reliability. The construction of the Fishbone Diagram
of economic security factors has allowed the indicators to be determined by stimulants and stimulants. A system of
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indicators of economic security assessment of enterprises is formed, consisting of four blocks: "Financial"; "Information";
"Personnel"; "Marketing". It is proved that the information base for calculating the integral indicator of economic security
assessment is the data of financial and statistical reporting of enterprises, the State Statistics Service of Ukraine, statistical
collections of committees and departments of state power, and the Ministry of Economy of Ukraine. The calculation of
integral indicator of economic security assessment is considered, which is considered as a quantitative measure of
enterprise activity, which provides economic protection for various components. The use of the integral indicator enables
to increase the objectivity of assessing the measures to ensure economic security, which directly affects the efficiency of
the insurance sector enterprises. Prospects for further research are the elaboration of a matrix of corrective measures for

relevant areas of change in the existing system of economic security management at enterprises.

MeToro cTaTTi € po3po6Ka TEOPETUIHMX, METOAOAOTIYHMX OAOSKEHD Ta MPAKTUYHUX PEKOMEHAALN OAO OLjiHIOBAHHS
eKOHOMiYHOT 6e3meKy MiAIPUEMCTB. 3aNPONOHOBAHO CUCTEMY OLiHIOBAHHS €KOHOMIYHO1 Ge3lmexy MiAIPUEMCTB Ha OCHOBI
PO3PaxXyHKY iHTETPAABHOTO MOKA3HMKA, [0 CKAAAAETHCS 3 YOTUPHOX €TalliB: MArOTOBYMIL, EKCIIEPTHA OLliHKa BUGOPY MO-
Ka3HMKIB Ha 32CaAaX METOAY ONAPHOro PiBHIHHS, PO3PAXYHOK iHTETPAaABHOIO IOKA3HMKA eKOHOMIYHOT 6e3meku, Hopmy-
BaHHSI PE3YABTATIB PO3PAXYHKY iHTEIPAABHOTO MOKA3HUKA OLiHFOBAHHSI €KOHOMi4HOT Ge3meku. Po3rasHyTo 0oco6AMBOCTI
NPOBEeAEHHS eKCIIePTHOI'0 aHaAi3y npu GOpMyBaHHI CMCTeMM NOKa3HUKIB iHTeIrPaAbHOI'O MOKAa3HMKA OLiHIOBAHHS €KOHO-
Mi4HOT 6e3MeKM Ha 3acaAaX KOMIIETEHTHICHOTO MIAXOAY 3 YPaxXyBaHHAM paHriB mocaA. AoBepeHO, 0 AASI BUBHAYEHHS KOM-
neTeHuii eKCIepPTiB HEOGXiAHO OLiHMTH TaKi IKOCTi: KOMIETEHLisl, KDeaTUBHICTh, BIAHOIEHHS A0 eKCIIepTU3N, KOHDOPMi3M,
aHaAITMYHICTD, KOAEKTUBI3M, CAMOKPUTUYHICTH, AOcTOBipHicTb. [lo6ypoBa Fishbone Diagram ¢akTopiB ekoHOMIuHOT Ge3-
[eKU AO3BOAMAA BUSHAYNTH IIOKAZHUKY CTUMYASITOpaMy Ta AecTuMyAsiTopu. ChopmMoBaHa cucTeMa NOKA3HUKIB OLiHIOBaH-
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HSl eKOHOMIYHO Ge3meKky MiAIPUEMCTB, O CKAAAAETHCS 3 YOTUPHOX GAoKiB: "Dinancosa”; "Indopmauninua”; "Kaaposa";
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"Mapketunrosa”. AosepeHo, mo iHGOpMaLiHO0 623010 AASL PO3PAXYHKY iHTErpaAbHOI'O MOKAa3HMKA OLiHIOBAHHS €KOHO-
MiuHOT 6e3nexy € AaHi GiHAHCOBOT Ta CTATUCTUYHOT 3BiTHOCTI miaAnpueMcTB, AepsRaBHOT CAYKOMU cTaTuCTURY YRpalHu, cTa-
TUCTUYHI 30iPHUKYM KOMiTETIB Ta AemapTaMeHTIiB AepikaBHOI BAaau, MinicTepcTBa ekoHoMiku Ykpainu. Hasepeno pospaxy-
HOK {HTerpaAbHOTO MOKAa3HMKA OLiHIOBAHHS €KOHOMiYHOT Ge3meru, SIKMIl PO3TASAAETHCS K KiAbKiCHA Mipa AiSIABHOCTI
niADpMEMCTBA, O 3a6e3meyy€e eKOHOMIYHY 3aXMILEHICTh 32 PI3HUMM CKAAAOBUMMU. 32CTOCYBAHHS iHTErPaAbHOIO MOKA3HU-
Ka AA€ MOJKAUBICTb 30iABIIMTH 0G'€EKTUBHICTH OL[iHKM 3aXO0AiB 3a6e3MeYeHHsI EKOHOMIYHOT 6e3neKH, mjo Ge3nocepepAHbO BIAK-
Ba€ Ha eeKTUBHICTh AiIAPHOCTI MIATIPMEMCTB cTpaxoBoro cexropy. [lepcnexTuBamMm moAaAbIINX AOCAIASKEHD € PO3POOKa
MaTPULi KOPUTYIOUNX 32XOAIB PeAeBAHTHUX HANIPSIMIB 3MiHM iCHYIOYOT CHCTEMU YIPABAIHHS eKOHOMIYHOT Ge3neKy Ha MIATIPUE-

MCTBax.

N

Key words: structural-logical model, economic security, controlling mechanism.
Katouo6i caoba: cmpyxmypro-a0ziuna modeav, exonomiuna 6e3nexa, mexaniam ynpabainus.

INTRODUCTION

The economic security strategy, when
formulating goals and indicating objects, should
include the characterization of external and
internal threats; definition of criteria and para-
meters (threshold values) of indicators charac-
terizing the interests of enterprises and meet the
requirements of economic security; development
of economic policy, including mechanisms of
factors that influence the state of economic secu-
rity; the line of action on the strategy implemen-
tation.

The study of the main approaches to assessing
the economic security level of enterprises confirms
that each of the methods we have reviewed has
certain limitations in the use, and therefore it does
not give us a possibility to fully and accurately
determine the existing situation [1—3]. Indicator
and resource-functional approaches are the most
widespread in order to assess the economic
security level [4—5]. In this case, assessing the
economic security is reduced to the assessment of
the quality of enterprises by comparing the value
of theindicators calculated for a certain given time
with the values of previous moments or critical
ones.

The purpose of the article is to develop theo-
retical, methodological and practical recommen-
dations for assessing the economic security of
enterprises.

The assessment system of economic security is
animportant component of ensuring the economic
security of the insurance sector enterprises. It
makes sense to highlight the key parameters of the
economic security of a tourist enterprise, which
are gathered in 4 groups:

N\

Group 1 "Financial"S,, (coverage ratio of losses
at the expense of reserves; coverage level of insured
losses; debt-to-equity ratio, D/E; profitability index
of insurance products; tax burden);

Group 2 "Personnel"S,,, (average wage index;
personnel development of the enterprise; coe-
fficient of personnel stability; coefficient of
managerial load; personnel turnover);

Group 3 "Informational"S;; (level of technical
and informational support of the enterprise; level
of communication within the enterprise (level of
feedback); the level of introduction of Internet
technologies at the enterprise; coefficient of use
of e-commerce in the activity; ratio of the amount
of bonus payments for the ideas presented,
innovative proposals, new solutions to the total
amount of bonus payments per company);

Group 4 "Marketing" S, (novelty (renewal)
of the assortment of insurance services; business
reputation of the enterprise; market share,
controlled by the enterprise (by segments);
commitment of consumers of insurance services;
ratio of marketing costs to total costs).

In order to assess the state of economic security
of the insurance sector enterprises, a system of
indicators (key parameters) is needed. It would
create a formalized basis for making managerial
decisions that would express the strategic interests
of the enterprise and ensure an adequate level of
its economic security.

Development of the assessment system of
economic security, balanced from the standpoint
of accuracy, objectivity, relevancy, simplicity,
convenience and comprehensiveness is a complex
multidimensional process [6—7].
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X1.1.X1.2,X1.5

X2.1, X2.2, X2.3

X3.1,X3.2,
X3.3,X3.4,X3.5

X4.1,X4.2,X4.3,
X4.4,X4.5

Figure 1. Fishbone Diagram of the assessment system
of economic security of enterprises (S, )

Source: formed by the author.

Development of the assessment system of
economic security consists of 4 stages.

The first stage is preparatory. Itis a formation
of the input data base of economic indicators for
calculating the integral indicator of economic
security assessment. From the analytic point of
view, it is an important stage for the accuracy of
the results obtained and the condition of the
operation of the enterprise.

Formation of an expert group on the basis of a
competency approach, taking into account the
rank of positions, makes it possible to forma group
that, in accordance with official duties, has the
opportunity to build a system of personnel
assessment in accordance with the objectives of the
enterprises. Specific requirements for members of
an expert group affect the principles of their
selection.

In order to determine the competence of
experts it is necessary to assess the following
qualities: competence, creativity, attitude to
examination, conformism, analyticity, collec-
tivism, self-criticism, authenticity [5].

Thus, the competence of an expert is the level
of his qualification. The competence of experts is
determined using the coefficient K, which is
calculated on the basis of judgments of experts on
the level of their awareness of problem solution

and disclosure of the typical sources of argumen-
tation of judgments [6].

The personal composition of the expert group
consists of the total number of applicants and is
formed from the most competent specialists who
can demonstrate the ability to predict and identify,
in our case, the patterns of the effectiveness of the
implementation of individual means of economic
security of enterprises.

For the purposes of study, the experts have been
selected on the basis of the considerations that the
employees of the higher and middle management
of enterprises at € = 0,2 have the highest level of
awareness in the subject under study.

As experts, we have selected 10 officials from
different parts of the enterprise management. In
the formation of a system of indicators of
economic security assessment (S, ), an expert
analysis has been used. The result of its use is the
construction of the Fishbone Diagram system.
The approach makes it possible to determine
which indicators are incentives, and which ones
are disincentives (Fig. 1).

According to the Fishbone Diagram of the
assessment system of economic security of
enterprises (8. ), 15 factors of incentives
(X.1.3X1.4)(2.1)(2.£X2.3)(3.1)(3.2X3.3,X3.4,X3.5,X4.1,X4.2,
X4.3,X4.4,X4.5) and 5 factors of disincentives
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Table 1. Indicators for assessing the economic security of enterprises
Grpup integral Indicators Indicator Unit
indicators symbol
"Financial" coverage ratio of losses at the expense of reserves X1.1 ratio
Sﬁn coverage level of insured losses X1.2 ratio
’ debt-to-equity ratio, D/E X1.3 ratio
profitability index of insurance products X1.4 ratio
tax burden X1.5 ratio
"Personnel" average wage index X2.1 ratio
Sper\' personnel development of the enterprise X2.2 ratio
coefficient of personnel stability X2.3 ratio
coefficient of managerial load X2.4 ratio
personnel turnover X2.5 ratio
"Informational”" | level of technical and informational support of the X3.1 ratio
S enterprise
inf level of communication within the enterprise (level of | X3.2 ratio
feedback)
the level of introduction of Internet technologies at the | X3.3 ratio
enterprise
coefficient of use of e-commerce in the activity X3.4 ratio
ratio of the amount of bonus payments for the ideas X3.5 ratio
presented, innovative proposals, new solutions to the
total amount of bonus payments per company)
"Marketing" novelty (renewal) of the assortment of insurance X4.1 ratio
S services
mark business reputation of the enterprise X4.2 ratio
market share, controlled by the enterprise (by X4.1 ratio
segments)
commitment of consumers of insurance services X4.1 ratio
ratio of marketing costs to total costs X4.1 ratio

Source: formed by the author.

(X1.1,X1.2,X1.5,X2.4,X2.5) have been separated.
As we can see, each indicator has the same weight.
This approach is acceptable and enables to avoid
the problem of subjectivity of expert assessment
in the evaluations of the integral indicator.

On the basis of Ishikawa diagram, let us
determine the factors that affect economic
security. With the help of experts' assessment, on
the example of the component of economic
security, "Finance", five factors have been
separated (X1.1is a coverage ratio of losses at the
expense of reserves; coverage level of insured
losses; X1.2 is a coverage level of insured losses;
X1.3 is a debt-to-equity ratio, D/E; X1.4 is a
profitability index of insurance products; X1.5 isa
tax burden). The considered factors are ranked
according to the level of reduction of their
significance.

The third stage of the development of the
assessment system of economic security begins
with the division of indicators into groups.
Consequently, according to the determined expert
assessments of the indicators of economic security,
four groups have been formed according to the
characteristics of security: financial, personnel, in-
formational, marketing (Table 1).

The information base is the data of financial and
statistical reporting of enterprises, the State
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Statistics Service of Ukraine, statistical collections
of committees and departments of state power, the
Ministry of Economy of Ukraine and enterprise
reporting for 2013—2017.

The generalized integral indicator of economic
security assessment S, is defined as the total value
of group integral indficators by the formula [8]:

4
Sﬁrm = Z;ﬂixsﬁrm, (1),

where g is a coefficient of influence on the
value of group integral indicators of economic
security assessment; S,,, is a group integral
indicator of economic security assessment; 7 is a
number of means of economic security.

Based on the established system of indicators
presented in Table 1, the calculation of the integral
indicator of economic security of enterprises is
carried out by the formula:

4
S/ir'm = z (ﬁﬁn x Sﬁn + :Bpm x Sp(’l‘s + Biag X Siup + :Bmm-k XS ) =
i=1

=D B (519 B X (0 + B % (X 51150+ B X (X 516.20) (2)

u=|

where S, is a generalized integral indicator of
economicsecurity assessment; £ ;,, 1 ., Lins I @Y€ group
integral indicators of economic security assessment;
B> Brerss Buaes Buan. are coefficients of influence of group
integral indicators of economic security assessment of
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appropriate means (financial,
personnel, informational, marke-
ting); s, are indicators of
economic security assessment; 7 is
a number of indicators of
economic security assessment; jis
anumber of indicators of financial
means; ¢ is anumber of indicators
of personnel means; o is a number
of indicators of informational
means; is anumber ofindicators
of marketing means.

Upper and lower limits for
the calculation of the integral
indicator of economic security
assessment S, are[0; 1].

In order to compare the
indicators of different groups,
we bring them to the
normalized form so that
changes take place in the range
from 0 to 1. For this purpose,
the formula [9] is used:

—_ -1 - >
X=X x1 x2 x3

o(x;)
"y l+e (3),

x4 x5

x6 x7 x8 x9 x10 x11 x12 x13 x14 x15 x16 x17 x18 x19 x20

W 3
2N S

- X20

la

-x19
- x18
- x17
- x16
-x15
- x14
- x13

- x12 051

- x11 u0-05

. x10 u-0,50
u-1-0,5

- X9

- x8
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- X6

- X5

- x4

- X3

- X2

- x1

Figure 2. Graphic interpretation of the integral indicator of economic

security assessment of the "Knyazha" Insurance Company

where x, ;and/, ;are initial
and normalized values of j-th
indicator for 7-th enterprise; x,

("Knaxa™)

Source: formed by the author.

We will carry out the calculation of the

is an average value of indicator x, in the sample; & matrix of the financial component of economic

(x,) is a corresponding standard deviation.
In order to calculate an average value (x,) and
standard deviation o (x,), we use formulas [10]:

m n .
Zxr‘j (x,,/_xj)
X =+ o(x)=\+——
/ m x,) m+1

Normalization of data enables to calculate the
generalized integral indicator of economic security
assessment through its components with the
corresponding weighting coefficients.

Here is an example of the calculation of the
group integral indicator of economic security
assessment on the example of the "Knyazha"
Insurance Company ("Kusska") according to the
proposed methodology.

In a formalized form, the matrix of the financial

component of economic security (S,,) is:

(45 5).

corr(x1,x1) corr(xl,x2) corr(x1,x3) corr(xl,x4) corr(xl,x5)

corr(x2,x1) corr(x2,x2) corr(x2,x3) corr(x2,x4) corr(x2,x5)

| corr(x3,x1) corr(x3,x2) corr(x3, k3) corr(x3,x4) corr(x3,x5) (6).

™| corr(x4,x1) corr(x4,x2) corr(x4,x3) corr(x4,x4) corr(x4,x5)
corr(x5,x1), corr(x5,x2) corr(x5,x3) corr(x5,x4) corr(x5,x5)

security (S;,) using 'Data Analysis' package in MS
Excel:

1 ~025 -0,68 0554 0,56
-0,25 1 0164 -0226 -0,153
| -0.68 0,164 1 -0,78  -0,611
0554 —0,226 —0,78 1 0,19
0,56 ~-0,153 -0611 0,19 1

According to the results of the calculation of
the matrix of the financial component of economic
security (S;,), we can conclude: the most direct
significant functional correlation is between the
indicators "Profitability index of insurance
products” (x4) and "Tax burden" (x5), the most
inverse significant functional correlation is
between the indicators "Debt-to-equity ratio, D/
E" (x3) and "Profitability index of insurance
products” (x4).

Graphic interpretation of the integral indicator
of economic security assessment of the "Knyazha"

Insurance Company ("Kusska") is shown in figure
2.
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Integral indicator of economic security
assessment makes it possible to determine the
influence of group indicators on the integral
indicator, establishes functional correlations
between indicators. The level of functional
correlation between the indicators of economic
security can be differentiated into ranges of
values: inverse significant correlation€ [-1;-0,5],
inverse average correlation € (-0,5;0), no
correlation — 0, direct average correlation
€ (0;0,5], direct significant correlation€ (0,5;1].
Graphically, the level of functional correlation
between the indicators of economic security in
three dimensional space can be traced from the
peak (in case of direct significant correlation)
to the trough (in case of inverse significant
correlation).

Based on the calculation of the integral
indicator of economic security and the established
assessment scale, the effectiveness of the
mechanism for managing economic security has
been determined. The scale of the integral
indicator for assessing the economic security of
enterprises is provided by four levels: high —
S sm €[0,7:1], medium —S,,, €[0,5;,0,69], low —
S wm €10,3;0,49], weak (limited) —S ,,, €[00,29].

CONCLUSIONS

The calculation of the integral indicator of
economic security assessment, which is considered
as a quantitative measure of the enterprise, taking
into account the socio-economic state, has been
given. The use of the integral indicator enables to
increase the objectivity of assessing the measures
to ensure economic security, which directly affects
the efficiency of the insurance sector enterprises.
The prospects for further study are the develop-
ment of a matrix of corrective measures for
relevant directions of change in the existing system
of economic security management at enterprises.
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