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CYB'EKTIB ATPAPHOTI'O BIBHECY

The article examines the methodological principles of corporate social responsibility (CSR) development in the
agricultural sector of Ukraine. The advantages of implementing the CSR system in the practice of Ukrainian agrarian
formations are substantiated on the example of IMK agricultural holding. The main incentives that will contribute to the
spread of corporate social responsibility are identified, and the main directions of CSR development in agribusiness are
proposed.

Corporate social responsibility of agrarian business entities can be interpreted as a process of implementation of
voluntarily accepted obligations to meet the social needs of employees of the business entity, as well as partners and
other members of society in general.

IMK is one of the 10 largest agricultural companies in Ukraine. It is an integrated economic entity that carries out its
activities in such areas as growing crops (sunflower, soybeans, wheat, corn) and storage of products; milk production.
The company pursues an active social policy in the following areas: personnel, labor and health protection, industrial
safety, environmental protection, social program "IMK helps".

Regarding this agrarian formation, the following can be stated: first, an important component is environmental
protection and resource conservation, as corporate and social business must take comprehensive initiatives to reduce
the harmful effects of its production and economic activities on the environment; second, politics socially responsible
companies should provide social programs for residents of the region of business, which include support for socially
vulnerable groups, support for the preservation and development of housing and communal services and cultural and
historical sites, etc.; thirdly, the development of the company's staff should be aimed at training and professional
development, taking into account the maintenance of a high level of motivation employees, both in terms of pay and
social package, the creation of appropriate conditions for recreation and leisure, support of internal communications in
the company, as well as the active participation of the personnel of the business entity in management decisions.

The main directions of increasing the level of competitiveness of "IMK" on the basis of the development of corporate
social responsibility are implementation of the policy of responsible attitude of the company to its employees; support,
and development of the position of active citizenship; initiating a dialogue with influence groups as a tool for obtaining
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information on optimizing social programs and minimizing enterprise risks; introduction of reporting standards in its
social responsibility program; creation of separate subdivisions, the introduction of separate positions that will be
responsible for CSR management activities; increase of the company's budgets for CSR activities. All this will improve
the business reputation and image among the population, consumers and customers, investment attractiveness of the
company, and more.

V¥ craTTi AOCAIATKEHO METOAOAOTIYHI 3aCapAM PO3BUTKY KOprmopaTuBHOi conjiaapHoi BiamosipaasHocTi (KCB) B arpapho-
My cekTopi Yrpainu. O6rpynrosaso Ha npukaaai arpoxoapunry "IMK" nepesaru snposapskenns cucremu KCB y npaxkru-
Ky YKpaTHChKUX arpapHux GopmMyBaHb. BusHaueHO OCHOBHI CTMMYAH, SIKi CIPUATUMYThb MOUMPEHHIO KOPIOPATUBHOI CO-
UiaAbHi BIiAIOBiAAABHOCTI, Ta 3aPONOHOBAaHO OCHOBHI Hanpsimu po3sutky KCB B arpapuomy Gizueci.

Kopnopartusuy coniaapHy BiaAnOBipaAbHICTH Cy6'€KTiB arpapHoro 6isHecy MOKHAa TPaKTyBaTH K IpoLec pearizauii
AOGPOBiIABHO NPUITHATUX 3000B'I3aHb i3 3aA0BOAEHHS COL[iaAbHUX NOTPe6 K MPaliBHUKIB rOCIOAAPIOIOYOTO cY6'eRTa, Tak
i mapTHepiB Ta iHIINX YYaCHUKIB CYCHiABCTBA 3aTaAOM.

"IMK" € opui€to 3 10-t Hait6irbmux arpapuux xomnauin B Yrpaiui. Ile inTerpoBanmii rociopaprorounit cy6'exr, mo
3AICHIOE CBOIO AIIABHICTD 32 TAKMMM HampsIMaMMU: BUPOLIYBAaHHS CiAbCBKOTOCIOAAPCHRUX KYABTYP (COHSIIHUK, COS, MIIe-
HULS, KYKYPYA3a) Ta 3Gepiranus ix npopyKuii; BUpo6HMTBO MOAOKa. KoMmaHisi HpOBOAUTE aKTUBHY COLiaABHY OAITUKY B
TaKMX HampsMax: IepCOHaA, OXOPOHA Mpani Ta 3A0pPOB's, IPOMIUCAOBA Ge3lera, 0XOPOHA HaBKOAMIIHBOTO CEPeAOBMILA,
coniaapHa nporpama "IMK ponomarae”.

3 npuBOAY 1bOro arpapHoro GopMyBaHHS MOSKHA KOHCTATyBaTyH HACTYIHe: II0-TepIle, BAJKAUBOIO CKAAAOBOIO € NMPHU-
POAOOXOPOHHA AiSIABHICTD i pecypco3bepeskeHHs, 0CKiABKM KOPIOPATUBHO-COLiaAbHMIA Gi3HEC MOBUHEH 3AIICHIOBATU KOM-
NAEKCHi iHil[iaTMBM 10 CKOPOYEHHIO WKIAAMBOT Ail CBOET BUPOOGHNYO-TOCIIOAAPCHKOT AIIABHOCTI Ha AOBKiAAS; IO-APYTE, IOAi-
TUKa COLiaAbHO— BiAIIOBiAAABHMX KOMIAHiV MOBMHHA mepeAGavyaTH COuiaAbHi IPOrPaMu AAS JKUTEAIB PerioHy BeAeHHS
Gi3Hecy, SIKi BRAIOYAIOTh MIATPUMKY COLjiaABHO He3aXMUIIeHUX BEPCTB HaCEAEHHs, MIATPUMKY 30epeskeHHs i PO3BUTKY SKUT-
AOBO-KOMYHAaABHOTO FOCIIOAAPCTBA i 06'EKTIB KYABTYPHO-iCTOPUYHOrO 3HAYEHHS Ta iH.; IO-TPETE, PO3BUTOK MEPCOHAAY
KOMINaHii Ma€ GyTy HanpaBAeHMIt Ha HaBYaHHS Ta NpodeciiiHuii PO3BUTOK, BPAXOBYIOUM MIATPUMKY BUCOKOT'O PiBHS MOTU-
Ballil MpaniBHUKIB, I[O CTOCYETHCS SIK ONMAATH Mpali, TaK i HAAAHHS COLIiaABHOTO HaKeTy, CTBOPEHHS HAaAeKHUX YMOB AAS
BiAIIOYMHKY i AO3BiAAf, MIATPMMKA BHYTPIlIHiX KOMYHiKalliif B KOMIaHil, a TAKOJK aKTMBHA y4acTb IePCOHAAY IOCIOAAPIO-
1040r0 cy6'e€KTa B yXBaAeHHi YIPaBAIHCHKUX PillleHb.

OCHOBHMMM HampsMaMy MiABMIeHHS PiBHSA KOHKypeHTOcnmpomoskHocTi "IMK" Ha OCHOBi PO3BMTKY KOpHOpaTUBHOL
coniaAbHOI BiATIOBiAQABHOCTI €: BIPOBAAKEHHS MOAITMKYU BiAIIOBiAQABHOTO CTaBAEHHSI KOMIAaHIi A0 CBOiX HaliMaHUX mpa-
L[iBHMKIB, HIATPMMKA Ta PO3BUTOK IO3NIii aKTMBHOTO IPOMAASIHCTBA; 3a[I09aTKYBaHHS AlaAOT'y i3 IpynamMu BIAUBY, 4K iHCTPY -
MEHT OTpMMaHHs iHdOpManii MoA0 onTHUMi3aLii coliaAbPHUX IPOTrpaM Ta MiHiMi3anii pU3MKiB MiIAPUEMCTBA; BBEA€HHS CTaH-
AapTiB 3BITHOCTi ¥ CBOill mporpami coniaAbHOI BIiATTOBIA@ABHOCTi; CTBOPEHHS OKPeMMUX MiAPO3AiAiB, BBEAEHHS OKPEeMMX IO-
cap, [0 BiATIOBiAQTUMYTH 3a AiiAbHICTH 3 ynpaBAinus KCB; 36iapmenns GroaskeriB komnanii Ha 3axoau 3 KCB. Bce ne pacts
3MOTy TOKPAIUTH AiAOBY pemyTanilo Ta iMiAXX cepep HaCeAEHHs, CIIOKMBAYiB Ta KAI€HTIB, iHBeCTULilHY MPUBaGAMBICTD
KOMIIaHii TOmO.

Key words: agricultural sector, corporate social responsibility, agrarian formations, competiti-
veness, economy.

Kaouobi caoba: azpapnusi cexmop, xopnopamubra coyiarvrna 6ionobidarvricmo, azpapui gop-
MyBarns, KOHKYPEHMOCHPOMOKHICMY, EKOHOMIKA.

FORMULATION OF THE PROBLEM
Prospects for the development of agrarian
business in the world economic space provide for
further solution by producers of issues related to the
implementation of mechanisms of corporate social
responsibility in the practice of modern management.
This has become especially acute and relevant
in the agricultural sector of Ukraine, because
domestic agricultural enterprises, as its main
organizational unit, have undergone the most
radical and large-scale transformations in terms of
ownership, land use, production organization,
resource supply and sales, etc. [4].
Nowadays, in order to function successfully in
a market environment, agricultural producers
must develop strategic and marketing programs of

N\

their companies based on social responsibility
policy in order to gain additional competitive
advantage. This is due to the fact that the obli-
gation to comply with CSR initiatives is defined by
many international documents, and without
proper implementation of which agribusiness
entities can not effectively conduct their business
activities in world markets for agri-food products.
Thus, the implementation of CSR initiatives for
Ukrainian agricultural formations is a mandatory
element of strategic development.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS
Issues related to corporate social responsibility
have been reflected in the works of such foreign
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Fig. 1. The mechanism of CSR formation at the enterprise

Source: [1].

scholars as Becker G., Vienna K., Davis K., Kot-
ler F., Kramer M., Porter M. and others. In Uk-
raine, research on corporate social responsibility,
including in the agricultural sector, is carried out
by: D.O. Bayura, V.P. Galushko, O.A. Grishnova,
1.Y. Grishova, O.0. Yerankin, O.Yu. Yermakov,
T.0O. Zinchuk, A.M. Kolot, V.V. Kuzhel, P.M. Ma-
karenko, O.0. Lazarenko, V.V. Nahornyi and
others.

However, given the extreme importance of the
development of corporate social responsibility in
the agricultural business of Ukraine in the context
of increasing its competitiveness, there is an urgent
need to study these issues.

THE PURPOSE
OF THE ARTICLE

The purpose of the article is to study the
features of corporate social responsibility and
determine the main directions of its development
in the agrarian business of Ukraine.

Object of study: social and economic processes
of formation and development of corporate social
responsibility in the agricultural sector of Ukraine.

Subject of study: organizational — economic
bases of development of corporate social respon-
sibility of subjects of agrarian business and their
features in the modern business environment.

Materials and methods of research. The subject
of the research covers methodological and
practical principles of development of corporate

social responsibility of agrarian business entities.
Research methods: abstract-logical, monographic,
graphic, etc.

PRESENTATION
OF THE MAIN MATERIAL

Corporate social responsibility is a system of
economic, social, environmental measures, as well
as ethical norms and values of the company, which
are implemented on the basis of constant
interaction with stakeholders and aimed at redu-
cing non-financial risks, long-term improvement
of the company's image and business reputation,
as well as on capitalization growth, gaining
competitive advantages and strategic stability of
the business structure [7].

Thus, in a general sense, corporate social res-
ponsibility can be presented as a long-term
commitment of business entities, including agri-
culture, to adhere to business ethics and pro-
mote economic development, while improving
working conditions and quality of life of
employees, their families and communities. and
society as a whole. Undoubtedly, this is extre-
mely important for the agricultural sector based
on the peculiarities of the agricultural sector,
working conditions and living conditions of its
workers and so on. At the same time, in view of
the decline of rural areas that took place in
Ukraine, we must carefully consider the appli-
cation of mechanisms of socio-economic
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Fig. 2. Organizational model of the mechanism of CSR formation at the enterprise

Source: [1].

development, including those related to the
formation and development of corporate social
responsibility of agricultural businesses.

In the context of further development of the me-
thodological foundations of this issue, we present
the statement of D.O. Bayura and O.A. Buya-
na" — an effective mechanism for the formation
of CSR in Ukraine is possible only if the adequate
implementation of relations, principles and values
of CSR based on the implementation of strategies
that will enhance the company's reputation, brand
value, staff motivation. These factors are perhaps
the most important " [1, p. 155]. Next, the same
researchers provide a mechanism for the formation
of CSR in the enterprise (Fig. 1).

In general, this mechanism can be represented
as a holistic structure consisting of the main groups
of elements: program, motives, business behavior
towards stakeholders and the results that the
business entity will receive from the introduction
of social responsibility in its activities.

We share the opinion [1, p. 155], that in order
to ensure the mechanism of CSR formation at the
enterprise it is necessary to introduce an orga-
nizational model, which consists of defining
stakeholders, CSR goals (Fig 2).

However, in the development of the opinion
of the mentioned authors we should also note that
the introduction of such an organizational model
of the mechanism of CSR formation at the
enterprise should provide the business entity,
including agrarian, not just a mechanism but an
effective mechanism of corporate social
responsibility.

To deepen the existing theoretical provisions
on the mechanism of corporate social respon-
sibility, it is proposed to consider it as a set of
technologies for managing environmental
challenges in the system of strategic management
of sustainable development, which includes values,
goals and objectives, principles, directions, levels

N\

of implementation, methods and forms of CSR to
meet the interests of stakeholders, increase
benefits, minimize costs and risks for the company
in the long run, as well as monitoring the results of
their effectiveness [9].

The study of the experience of spreading
corporate social responsibility in the practice of
managing domestic agricultural formations shows
that it is on such methodological principles that
the Industrial Milk Company (IMC) builds its
socio-economic activity. This integrated business
structure, which is one of the 10 largest
agricultural formations in Ukraine, carries out its
production and economic activities in such areas
as: a) growing crops (sunflower, soybeans, wheat,
corn); b) storage of agricultural products; ¢) milk
production. It was founded as "Industrial Milk
Company" by the former owner of the holding
"Cheese Club" Alexander Petrov. In April 2017,
the Industrial Milk Company officially changed its
name to IMC. The general director of this powerful
agrarian formation is now a talented manager Alex
Lissitsa, who is a graduate of the Faculty of
Economics of the National University of Life and
Environmental Sciences of Ukraine.

The company's mission is to meet the vital
needs of mankind in quality agricultural raw
materials and products. The company aims to
become a world leader for investors, employees,
customers and the social community. In its daily
work, IMC is guided by such principles as:
responsibility, efficiency, professionalism,
initiative, honesty, respect and teamwork. The
company's priority is efficiency, introduction of
advanced world technologies and own know-how,
export orientation, sustainable development,
quality and safety.

Every business structure that adheres to the
concept of corporate social responsibility,
develops and implements its principles in the
overall strategy of its development.
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IMC development strategies are: expansion of
agricultural business through the growth of the
land bank in cultivation and storage capacity;
focusing on operational efficiency; diversification
of crop production and focusing on the most
profitable; deepening vertical integration to
generate additional income from the processing of
agricultural raw materials.

The lands on which IMC operates are located
in Poltava, Chernihivand Sumy oblasts. These are
favorable regions for agriculture in terms of soil
and climatic conditions for growing crops.

The company's land bank is formed in the form
of five clusters, within which the fields are in close
proximity to each other. This allows you to
maximize operational efficiency and reduce costs
by optimizing the use of human and technical
resources, as well as promote effective operational
management.

IMC applies modern production and ma-
nagement practices in agriculture and constantly
invests in the purchase of new agricultural
machinery and equipment from leading global
brands.

The IMC fields use a system of different tillage:
deep loosening, plowing, disking and cultivation.
Alternation of such technological methods allows
to create optimal conditions for growth and
development of agricultural crops.

The technology of growing crops in the "IMC"
involves the use of seeds, fertilizers and plant
protection products only the best domestic and
foreign producers.

Elements of precision agriculture are tested
and introduced into production: GPS-monitoring
systems of equipment, autopiloting, methods of
remote sensing of the earth, monitoring of pro-
ductivity, variable norms of sowing of seeds and
differentiated application of fertilizers [2].

"IMK" has significant capacity for storage of
agricultural products (elevators and floor storage
warehouses), which are located near the areas of
its production activities.

The company uses only its own storage faci-
lities. IMC's storage facilities currently 100% meet
the company's storage needs and have sufficient
potential to meet these needs in the short term,
provided that production volumes increase.

Possession of these storage facilities enables the
company to sell its agricultural products during
the marketing year and significantly reduces the
negative impact on prices during and after harvest,
as well as reduces the risks associated with physical
loss of crops [2].

It should be noted that the largest share of
revenues according to the financial statements the
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company receives from the sale of corn — 70.4%,
asit specializes in growing this crop. In 2019, IMC
received $ 169.6 million. revenues from sales of
manufactured products, and in 2020 — 161.4 mi-
llion dollars.

"IMC" carries out production activities and
builds its management strategy guided by the
principles of sustainable and socially responsible
business development.

The basic principles of corporate social
responsibility, which should be guided by the
business structure:

— production of quality products and services
necessary for society;

— unconditional compliance with legislation:
tax, environmental, labor;

— effective business, focused on creating
additional economic value and increasing com-
petitiveness in the interests of owners and society;

— building honest and mutually beneficial
relations with all stakeholders;

— compliance with international agreements
and use of recommendations of international
standards;

— use of resource-saving technologies,
ensuring environmental safety of production;

— providing jobs with a competitive level of
wages and social benefits;

— ensuring occupational safety in the
workplace;

— promotion of comprehensive professional
development and professional development of
employees [8].

Animportant component of agrarian business
in Ukraine is the social policy of the state. Itis the
support of rural development, infrastructure, the
creation of appropriate conditions that would
motivate people to live and work in the count-
ryside, is the key to the availability of professionals
for "IMC", its support by the community and local
government.

Based on the analysis of the Corporate Social
Responsibility Reports 2017/2018 and 2019/2020
[2], it can be stated that IMC is one of such
companies that does not stand aside from social
problems. Thus, in 2019 it sent over UAH 18.1
million. to provide social assistance to the rural
population. Since 2012, the company's mana-
gement has decided to combine all social efforts
into one program called "IMC helps". For 12 years,
since 2008. until 2020, at the expense of the
company's allocated funds, the following were
carried out: repairs of schools, kindergartens,
medical and obstetric points, purchase and
replacement of metal-plastic windows in schools
and hospitals; repairs of roads, water mains and
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Summer camps
for children of
employees, UAH
million; 0,18

Corporate
events, UAH
million; 0,93

Targeted
assistance to
employees, UAH
million; 0,92

Motivational
trips abroad,
UAH million; 3,29

Fig. 3. Expenses for motivational activities for IMC staff in 2019

Source: [2].

lighting of settlements; purchase of equipment for
district and rural hospitals and ambulances;
construction of a bridge and a boarding school,
financing the construction of a monument to
Afghan soldiers and anti-terrorist operation
soldiers; sponsorship of regional cultural events:
festivals, fairs, various holidays in rural com-
munities, funding of football teams.

The social component of IMC is carried out in
the following areas: personnel of enterprises, labor
protection and health, quality of the workplace,
industrial safety, environmental protection, the
concept of "green office" and the social program
"IMC helps".

IMC provides staff with training opportunities
that meet the company'sstrategic goals and values.
Employees gain knowledge and improve their skills
through specialized training programs that cover
the following goals: career start, knowledge
expansion, personal growth and leadership deve-
lopment.

Maintaining a high level of motivation among
IMC employees and preventing such threats as:
internal and external migration of staff, attracting
young people to work in rural areas and their
retention are important issues for business leaders.

Help to form staff loyalty to "IMC": orga-
nization of corporate events (team building, sports
tournaments, corporate events); dissemination of
motivational trips abroad and within the country
for different levels of employees; stimulating
contacts between clusters in various forms (wor-
king meetings, team building, training programs);
active communication policy through media
platforms (corporate website, company pages on
Facebook, corporate newspaper "IMC Bulletin"),
personal contacts with IMC headquarters and
management vertical; active trainings; develop-
ment of targeted assistance to employees;
implementation of the housing program for
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employees; providing vouchers for children to
children's camps.

In 2019, the company spent about UAH 1.2
million on the training program and improved the
policy "On targeted assistance to employees",
which allows to receive and record the amount of
financial support for employees in case of difficult
life circumstances, the birth of children, weddings,
reimbursement of medical expenses of employees
and close relatives. UAH 5.32 million was spent on
motivational measures for staff (Fig. 3).

In 2019—2020, 285 IMC employees went on
motivational trips to 10 countries, including about
100 mechanics and drivers.

As a socially responsible company "IMC" to
increase the motivation of its own employees, uses
tangible and intangible incentives.

In the field of material incentives, the company
provides official employment and social protection
stated by the legislation of Ukraine. According to
a survey conducted by Socio Inform in February
2019, one of the most common reasons for working
in the company is the level of pay — 37.9% and the
opportunity to learn and gain new experience —
37.4%. Also good reasons are quite favorable
"microclimate” in the workforce and a high level
of social protection, respectively, for 25.7% and
25.2% of employees, 23.4% said that the reason for
working in the "IMC" is that here they can realize
themselves as professionals.

Based on the experience of the world's leading
companies, in 2016 IMC began to form a safety,
health and environmental management system. In
the same year, the company's 5-year strategy for
professional activities "Occupational Health and
Environment" for 2016—2020 was approved. All
IMC enterprises are monitored in the following
areas: use of natural resources and environmental
legislation, occupational safety at work. The
company seeks to involve all employees in the
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Fig. 4. IMC investments in social projects in 2019

Source: [2].

management of environmental issues, labor
protection and social aspects in the "IMC" and its
subsidiaries.

All investments and initiatives in social pro-
jects, including personal support and projects to
support and develop local infrastructure (roads,
water supply, public lighting, schools, kinder-
gartens, FAPs, medical centers, etc.), which the
company conducts within the villages where it
operates, are held on the principles of "IMC.
People's Aid Program". Local communities are
involved in setting project priorities, budgeting and
planning the necessary actions. Investments and
initiatives for such projectsin 2019 reached UAH
18.1 million (Fig. 4).

Thus, IMC uses social investments in the prac-
tice of management exactly where they have the
greatest impact and effective result, uniting local
communities, business and government.

CONCLUSIONS

Corporate social responsibility of agrarian
business entities can be interpreted as a process of
implementation of voluntary commitments to meet
the social needs of employees of the business entity,
and partners and other members of society in general.

IMC is one of the 10 largest agricultural com-
paniesin Ukraine. Thisis an integrated agricultural
company that operates in such areas as: production
of crops (sunflower, soybeans, wheat, corn);
storage of crops; milk production. The company
pursues social policy in the following areas: staff,
health and safety, industrial safety, environmental
protection, social program "IMC helps".

Several conclusions can be drawn about this
agrarian formation: first, animportant component
is environmental protection and resource
conservation, corporate and social business must
take comprehensive initiatives to reduce the
harmful effects on the environment; secondly, the

policy of socially responsible companies should
provide social programs for residents of the region
of business, which include support for socially
vulnerable groups, support for the preservation
and development of housing and communal
services and cultural and historical sites, etc.;
thirdly, the development of the company's staff
should be aimed at training and professional
development, taking into account the maintenance
of a high level of employee motivation in terms of
both pay and social package, creating conditions
for recreation and leisure, support of internal
communications in the organization, employee
participation in making management decisions.

The main directions of increasing the level of
competitiveness of IMC are: implementation of the
policy of responsible attitude of the company to
its employees, support and development of the
position of active citizenship; initiating a dialogue
with influence groups as a tool for obtaining
information on optimizing social programs and
minimizing enterprise risks; introduction of
reporting standards in its social responsibility
program; creation of separate subdivisions,
introduction of separate positions that will be
responsible for CSR management activities;
increase of the company's budgets for CSR
activities. All this will improve the business
reputation and image among the population,
consumers and customers, the investment
attractiveness of the company.
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