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CYTHICTDB BIBHEC-ITPOLIECIB TATIPOIIECHO-OPIEHTOBAHOTO YITPABAIHHA
Y CIABCBKOTOCITOAAPCBKUX IIIAITPUEMCTBAX

The article describes four main approaches in enterprise management: historical, functional, systemic, situational.
It has been determined that the process approach allows to take into account such important aspects of the business as
the focus on the final product, the interest of each performer in improving the quality of the final product and, consequently,
interest in completing the work. The essence of the category "business-process" has been investigated. The main elements
of the structure of the business-process of an agricultural enterprise have been identified and characterized: the owner
responsible for its implementation; input; output; management and resources. The distinctive features of the business-
process of agricultural enterprises have been generalized. Based on this, the business-process of an agricultural enterprise
has been defined as a set of successive technologically interconnected operations that use industry-specific resource
planning as input and the organization of actions to solve problems as output, applying controlling principles that create
products that play strategic role in the livelihood of society and is of value to consumers. The classification of business-
processes of agricultural enterprises is given and their main types are characterized: business-processes of production or
main processes, auxiliary or service business-processes, providing business-processes and development business-
processes. It has been proved that the management of business-processes of agricultural enterprises has its own specifics
due to the peculiarities of agriculture. The main advantages of process-oriented management of agricultural enterprises
have been highlighted. It has been determined that in order to build an effective business-process management system of
agricultural enterprises it is necessary to take into account the interaction of three main elements — key business-processes,
enterprise subsystems and types of consumers. When building such a system, it is necessary to take into account industry
specifics, the presence of a formalized strategy and long-term planning, the size of the enterprise, as well as the impact of
macroeconomic factors.
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V craTTi 0XapakTepu30BaHO YOTHPYU OCHOBHI MIAXOAM B YIpPaBAIHHI MIATPUEMCTBOM: iCTOpPUUHMIA, DYHKIIIOHAABHUIA,
CUCTEMHUI, cuTyaniiuui. BusHadeno, mo npouecHnii miAXia AO3BOASIE BpaXyBaTH TaKi BasKAMBi acrekTy GisHecy, SIK Opi€H-
Talis Ha KiHIeBUI IPOAYKT, 3a1jiKaBA€HICTh KOSKHOTO BUKOHABIS Y MiABUIEHH] IKOCTi KiHII@BOTO MPOAYKTY i, IK HACAIAOK,
3a1likaBAeHICTb ¥ KiHIleBOMY BUKOHAHHI po60oTu. AocaipKkeHO cyTHiCTB KaTeropii "GisHec-npouec”. Busnaveno ta oxapaxk-
TEePU30BAHO OCHOBHi EAEMEHTH CTPYKTYpPU 6i3HEC-TIPOLECY CiAbCHKOTOCMOAAPCHKOTO MIAPUEMCTBA: BAACHUK, BIAOBiAaAD-
HUI 32 1OT'0 BUKOHAHHS; BXiA; BUXiA; yIPaBAiHHS Ta pecypcu. Y3araAbHeHO XapakTepHi pucu GizHec-mpouecy CiAbChKOroc-
nopapchkux mipnpuemcts. Ha ocHOBi boro GizHec-mpouec CiAbCbKOroCnoAapChKOro NiAPUEMCTBA BUSHAUEHO SIK CYKYIHICTh
MOCAIAOBHUX T€XHOAOTIYHO B3a€EMOIIOB'I3aHMUX Ollepaliif, 0 BUKOPUCTOBYIOTh Ha BXOAI IIAAHYBaHHS pecypcCiB, 3yMOBAe-
HUX crnenuikoro raaysi, Ta opraHisaniro Aiif 3 BUpilleHHS 3aBAaHb, HA BUXOAI, 3aCTOCOBYIOYM IPUHIUIIM KOHTPOAIHTY, 1[0
CTBOPIOIOTh MPOAYKILilO, SIKA BiAirpae cTpaTeriuny poAb y sKkuTT€3abesneveHHi CyCniAbCTBA Ta CTAHOBUTH IiHHICTb AASI CIIO-
skuBauiB. HaBepeHo kaacudikauiro 6isHec-npoueciB CiAbCHROrOCIOAaPCHKUX MIATPUEMCTB Ta 0XaPAKTEPU30BAHO TX OCHOBHI
BUAM: GizHec-mpouecu BUpOOHMITBA a60 OCHOBHI, AOTIOMiKHi a60 06cAyroByroui 6isHec-nmpouecu, 3abesneuyroui 6izHec-
npouecu i 6izHec-npouecu po3BUTKY. AOBEAEHO, 0 YIpPaBAiHHS 6izHec-npoLecamMu CiAbChbKOTOCIOAAPCHRUX MiATIPUEMCTB
Mae BAacHY creundiky, IKa 3yMOBAeHa 0COGAMBOCTSIMM CiABCHKOTO FOCIOAAPCTBA. BupireHO OCHOBHI mepeBary npouecHo-
OpPiEHTOBAHOrO YNPaBAIHHSI CiAbCHKOTOCIIOAAPCHRUMY MiANPUEMCTBaMu. Busnaueno, mo Ars 1oGyaoByu epekTUBHOT cucTe-
MU yOpaBAiHHS 6i3HeC-IPOoLecaMi CiAbCbROTOCIIOAA PCHKUX MIATIPUEMCTE HEOOXiAHO BPAaXOBYBATH B3aEMOAI0 TPhOX OCHOB-
HUX eAEMEHTIB — KAKOYOBUX Gi3HeC-NPOLeciB, MACUCTEM NIATPUEMCTBA Ta BUAIB crioskuBadiB. [Ipu mo6yaoBi Tak01 cucTe MU
HeOoOXiAHO BpaxyBaTy raay3eBi 0coGAMBOCTI, HassBHICTh POPMaArizoBaHOI cTpaTerii Ta AOBrOCTPOKOBOrO MAAHYBaHHS, PO3MIp
MiATIPMEMCTBA, a TAKOK BIAMB MaKpPOEeKOHOMIYHMUX YMHHUKIB.

Keywords: business process, process approac, management, organization, agricultuval enterprise.
Katouo06i caoba: 6isuec-npoyec, npoyecruusi nioxid, ynpabainns, opzanizayis, ciavcvkozocnodapcy-

Ke nidnpue mcmébo.

FORMULATION OF THE PROBLEM

Current trends in Ukraine's economy, inten-
sification of market competition require agri-
cultural enterprises to increase their competitive
potential by introducing innovative methods and
approaches to management practices that can
quickly respond to changes in the external environ-
ment. At the same time, managers of agricultural
enterprises and rural entrepreneurs focus on
improving the technology of agricultural produc-
tion, mostly ignoring the new approaches in
management.

Improving of business-processes is one of the
main tools for improving the efficiency of entre-
preneurial activity. This is primarily due to
increased competition from foreign producers, as
well as high dynamics of business environment
development. Therefore, for managers of agri-
cultural enterprises an important task is to form a
mechanism for improving business-processes, which
allows to adapt the management system to changes
in the external environment in undetermined
conditions, which ensures their high efficiency and
competitiveness. In this regard, the issues of
improving the management of business-processes of
agricultural enterprises and improving the
efficiency of their activity on the basis of effective
process management are important and relevant.

By managing processes and constantly impro-
ving them, the company achieves high efficiency
of its activities. That is why the process-oriented

approach to enterprise management has become
the basis of quality management system standards,
designed based on the world experience ofleading
companies. Business-process management helps to
reduce downtime, optimize the use of resource
potential, reduce financial costs, improve the
efficiency of the organization and the quality of
enterprise functioning, increase staff motivation.
A process-oriented approach to enterprise mana-
gement allows to accurately determine the
ultimate goals and results of the enterprise, and
helps to identify the contribution of each employee
in achieving these results.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS

The theoretical and methodological basis of the
research in the field of management are the works
of foreignscientists I. Ansoff, E. Deming [1], P. Druc-
ker, P. Kaplan, A. Marshall, M. Mescon, M. Porter
[2], F. Taylor [3] and others. J. Brocke [4], T. Da-
venport [5], M. Zairi [6], S. Zelt [4], V. Eliferov
[7], K. Loginov [8], Y. Oikhman [9], E. Popov [9],
J. Recker [4], V.Repin[7;10;11], M. Hammer[12],
J. Champy [12], T. Schmiedel [4], J. Short [5]
devoted their works to the problems of application
of the process approach in the management of
organizations. Issues of business-process mana-
gement of agricultural enterprises are reflected in the
works of such domestic scientists as A. Zheleznyak,
I. Ivanytsky [13], T. Yavorska [14] and others.
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Table 1. The main approaches in enterprise
management

Approaches Characteristic

Historical | Is based on highlighting different schools of thought,
namely: a) scientific management; b) administrative
management; ¢) human relations and the science of

behavior; d) management science or quantitative methods

Functional | Management is seen as a continuous series of interrelated
management functions: planning, organization, motivation,

control

The organization is perceived as a system of
interdependent elements, such as people, structure, tasks
and technology, which are aimed at achieving certain goals
in a changing environment

Systemic

Situational | Concentrates on the fact that the suitability of different
management methods is determined by the specific
situation. Because there is such a variety of factors and
their combinations that determine the situation, both in the
organization and in the external environment, there is no
single "best" method of managing the organization. The
most effective method in a particular situation is the
method that best suits that situation

All activities of the company are perceived as a network of
interacting processes that take place within the
organizational structure of the company and implement the
purpose of its existence

Process

However, the analysis of the existing theo-
retical basis of the research topic shows that the
theoretical, methodological and practical deve-
lopments related to the management of
agricultural enterprises based on the improvement
of business-processes are not yet sufficiently
studied. This problem is relevant for various
branches of agricultural production.

FORMULATION OF THE GOALS
OF THE ARTICLE
The purpose of the study is to substantiate and
develop theoretical aspects to improve the
management of business— processes in agri-
cultural enterprises, which contribute to impro-
ving the efficiency of their activities.

PRESENTATION OF THE MAIN
MATERIAL OF THE STUDY

Recent decades have been marked not only by
the rapid development of machinery and
technology, but also by a qualitatively new level
of doing business. Problems of effective mana-
gement of agricultural enterprises come to the
fore, methods and management tools of business
are being improved. Therefore, the issue of
creating an effective management system capable
of ensuring the competitiveness of enterprises and
the production output corresponding to world
counterparts is acute for managers. Customer-
oriented approach is becoming more widespread,
producers and services are changing their behavior
in the market and moving from increasing
production and sales to maximum customer
satisfaction. In these conditions, the use of process-

N\

oriented enterprise management system provides
tangible benefits, as the system of interdependent
and interacting business-processes has the ultimate
goal — to create goods or services that are valuab-
le to external and internal consumers.

At this stage of development of theory and
practice there are four main approaches to mana-
gement: historical, functional, systemic, situational
(Table 1).

The basis of process management — a complex
but effective approach to managing the orga-
nization — are business-processes. The process
approach is an effective lever of management, it
allows to reduce overhead costs and improve pro-
duct quality, obtain comprehensive information
about the current state of business and timely make
strategically sound management decisions. Modern
theoretical and methodological approaches, such
as quality management, optimization and
engineering of business-processes, benchmarking,
balanced scorecard, etc., as well as a number of
information technologies can be fully used only if
the process management of the organization is
applied.

Process-oriented management has replaced the
functional one, which considers the construction
of the organization by functions and levels of
hierarchy. This organization of management is
based on the principle of consistent performance
of labor operations, i.e., the labor task is divided
into separate operations (tasks, stages), and each
employee specializes in performing one of them
[3].

The transition to process management allows
to identify priority processes that should be
improved and developed in order to strengthen the
competitive advantage of the enterprise.

The process approach allows to take into
account such important aspects of the business as
the focus on the final product, the interest of each
performer in improving the quality of the final
product and, consequently, the interest in
completing the work. Processes are the basis of any
organizational system and at the same time act as
a kind of indicator of the efficiency of economic
activity of the organization and its competitiveness.
In order to ensure the sustainable and efficient
functioning of the enterprise in the long run, it is
necessary to constantly improve the business-
processes carried out on it.

For the first time, the concept of business-
process was introduced by M. Hammer and
J. Champy in the monograph "Reengineering the
Corporation: A Manifesto for Business Revolu-
tion". They defined a business-process as a set of
different activities in which one or more types of
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resources are used as the "input”,
and as a result of this activity, a
product that has value for the
consumer is created at the "out-
put"[12].

T. Davenport and J. Short
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Business-process
(main, auxiliary, providing,
development)

actions that are designed for a
specific service (product) for a
particular consumer or market;
specifically ordered set of works,
tasks in time and space, indicating the beginning

and the end, the exact definition of inputs and

outputs; a structured, measurable set of actions

designed to make a specific output for a particular

customer or market [5]. M. Porter defined the

business-process as an entity defined by entry and

exit points, interfaces and organizational devices

that partially contain the devices of the consumer

of services (goods), where the value of the service

(goods) is being increased [2]. According to

E. Deming, business-processes are any activities

in the work of the organization [1]. According to
K. Loginov, business-process is a change in the
object of the process by transforming material and /
or information flows carried out by functional
subjects of the process on a particular technology
with the ultimate goal of creating new consumer
value or bringing consumer value to the consumer
[8]. V. Repin and V. Eliferov give the following
definition of the business-process: "a stable,
purposeful set of interrelated activities, which,
using a certain technology, turns the inputs into
outputs that are of value to the consumer" [7].
E. Oikhman and E. Popov define business-
processes as many internal steps (types) of activities
that begin with one or more inputs and end with
the production of products required by the
customer and satisfy him in cost, durability, service
and quality; or as a complete flow of events in a
system that describes how a customer starts, runs,
and finishes interaction with a business [9]. A
business-process is a series of interrelated activities
that transform inputs (orders and products) and
outputs (products or services) in a given time
interval to achieve a specific goal. One of the main
differences between a business process and a simple
process is its business orientation, i.e. the reflection
of economic activity of the enterprise, the result of
whichisusually a profit[15, p. 7]. Business-processes
are a systematic and consistent execution of
functional operations that bring a specific result[16].

Fig. 1. Structure of the business-process of an agricultural

enterprise

Table 2. Basic elements of the business-process
structure

Element Characteristic

Process owner | An official or a collegiate management body that has the
resources needed to execute the process and is

responsible for the result of the process

Input Material or information used or converted into a
business-process to produce a result (output)

Output Product or information produced by a business-process

Management | Rules, technologies, procedures or standards by which a
business-process is guided

Resources A material or information object that is constantly used

to perform the process but is not an input of the process

In the above authors' definitions [7; 8; 12] of
the category "business-process” the greatest
emphasis is placed on the fact that the output is
products that have value for consumers, so
business-processes are always focused on customer
needs. Other authors emphasize the formation of
new (added) value at the end of the business-

process[2].

However, these definitions of "business-
process" are best suited to enterprises that produce
industrial goods, provide consulting or IT services.
Therefore, in our opinion, to determine the
essential differences of the category "business-
process of an agricultural enterprise”it isnecessary
to clearly define the main elements of the business-

process in agriculture.

The business-process of an agricultural enter-
prise, like any process, consists of the following
basic elements: the owner responsible for its
implementation; input; output; management and

resources (Fig. 1).

The characteristics of the basic elements of the

business-process structure are given in Table 2.

The process owner manages the process and is
an integral part of the process [12]. It is allowed
that a business-process may not have an input. It
should be noted that a business-process without a

result has no sense.

The result of the business-process can be:
finished products, service, information, new
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Table 3. Classification of business-processes
of agricultural enterprises

create products that play a strategic role in
life-supporting of a society and are of value for

consumers.
The process approach is extremely

Type
of business- List
processes
Main - in the field of crop production (cultivation of cereals and

(production)
fruit, berry crops; production of varietal seeds);

sheep and goats, rabbits, poultry, fish, horses, bees)

legumes, industrial crops, fodder, vegetables, melons, stone

- in the field of animal husbandry (breeding of cattle, pigs,

promising in terms of modern management
theories, however, it should be taken into
account that only a comprehensive consi-
deration of all defining factors can lead to the

Auxiliary
(service)

- equipment repair and maintenance;

- maintenance of technological equipment;
- storage and finalization of products;
- transport service

- agrochemical service; veterinary and zootechnical services;

desired result, so we agree with the opinion of
scientists [10] that the process approach should
be considered jointly with many other decisive
factors: structural, financial, personnel, etc.

Development
management;
- introduction of resource-saving, knowledge-intensive
technologies;

premises, storage facilities;

and highly productive breeds of farm animals

- introduction of innovative communication technologies of

- modernization of technological lines, equipment, buildings,

- introduction of high-yielding varieties of agricultural crops

Most often, the business-processes are
visualized using a block diagram of business-
processes. The technology of the description
of business-processes should ensure the
transparency of all business operations, which
will allow to continually analyze the possible

Providing - quality system;
- purchases;

- sales;

- staff;

- finance

consequences of failures in one or another stage
of execution of works, to find and fix the error
in a timely manner. Particular attention in the

consumer value, etc. The resources of the process
may include: information, staff, equipment,
software, infrastructure, environment, transport,
communication, etc. The owner of the process
during planning and management of the process
carries out allocation and redistribution of
resources to achieve the best results of the process.
Information can simultaneously refer to the inputs
and resources of the process.

For an agricultural enterprise, the features of
the business-process are:

— sequence of technologically interconnected
actions;

— as resources used at the input and parti-
cipating in further transformation and develop-
ment, can be living organisms (working and
productive livestock, plants), immobile resources
(land), at the output they can reduce or increase
their quality;

— "Result" — products received at the output
are: a resource used at the input to another
business-process; the subject of vital necessity, and
which is especially important, the products have a
strategic significance, since it maintains the food
security of the country from which the quality of
life support depends directly.

In this regard, relating to agricultural
production, the following definition will be more
precise: the business-process of an agricultural
enterprise is a set of consistent technologically
interconnected operations, which at the input use
industry-specific resource planning, and
organization of actions for solving tasks, at the
output, applying the principles of controlling,

N\

analysis is paid to managing operating
expenses, which is one of the main conditions of
survival on the market.

In practice, business-processes are usually
determined based on the needs of key customers.
It is important to provide unimpeded imple-
mentation of the process, which will allow the
company to increase the added value and maximize
the usefulness and value of products and services
for its own clients [11].

The business-processes identification and
classification at an agricultural enterprise is
expedient to perform with a specially formed team,
which must necessarily include: heads of de-
partments, specialists who know the problems and
technology of the enterprise, and it is desirable to
include in a process team and external consultants.

The basis of business-processes classification is
four basic categories: main business-processes;
providing business-processes; development
business-processes; management business-pro-
cesses.

Specific traits of main business-processes are:
processes that create an added value of a product
which is produced in a company; processes that
create a product which is valuable for external
customers; processes the main aim of which is a
profit; processes external customers are ready to
pay for [12].

An important feature in the classification of
business-processes of agricultural enterprises
should be noted. Management business-processes
are quite difficult to distinguish in isolation from
the industry or a particular type of product, so it
is advisable to distinguish business-processes of
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production or main processes, auxiliary or service
business-processes, providing business-processes
and development business-processes (Table 3).

The basis for business-processes classification
and identification in agricultural enterprises
should be the sectoral division. Thus, the (main)
production processes can be divided into business-
processes in crop production and animal hus-
bandry. The main business-processes of agri-
cultural enterprises also include: agricultural
production, enterprise resource management,
enterprise finance management, design of the
structure of sown areas and livestock, stock
management, formation of sales and marketing
policy, implementation of quality control system
for agricultural products[13, p. 119].

Auxiliary or service business-processes in
agricultural enterprises are processes that do not
create products, but affect their quality, ensuring
timely and flawless implementation of main
processes (equipment and technical means repair
and maintenance; provision of all types of energy,
transportation, storage, services (chemical,
veterinary, zootechnical services) In agricultural
enterprises, auxiliary business-processes accom-
pany the work of the main processes, namely to
meet the production needs of the main agricultural
industries (crop and livestock), performing work
for them and providing services. Auxiliary
business-processes of agricultural enterprises are:
agricultural infrastructure management, personnel
management, business risk management, infor-
mation management, legal support management,
etc.[13, p. 119].

Development business-processes include the
processes of improving the product or service,
technology, equipment, and innovation processes.
Development business-processes are investment
activities where efforts are made today and results
are obtained after a certain period. The following
business-processes are providing: administrative and
economic management, legal support, etc. In
contrast to the main processes, number of providing
processes reaches several dozen. For agricultural
enterprises, we distinguish the providing (mana-
gement) business-processes that cover the full range
of management functions both at the level of
departments and organization level in general.

In order to achieve the set goals and defined
tasks, as well as to ensure the smooth and flawless
execution of any business-process, it is necessary
to form a business-process management system in
the organization. Business-process management is
a comprehensive approach to the implementation
of effective business-processes in the organization,
which aims to increase the efficiency of organi-
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zational processes by improving them and imple-
menting innovations [4]. T. Yavorska defines the
management of business-processes in the enter-
prise as an approach to management, focused on
optimizing the ways of doing business-processes in
organizations [14]. Business-process management
is defined as the organization's efforts to analyze
and continuously improve production, marketing,
communications and other key elements of the
company [6].

Using a systems approach to reveal the essence
of the category of "business-process management",
management is seen as an impact on the system in
order to bring it to the desired state. In this case,
the system or object of management will be the
business-process of the agricultural enterprise,
which includes certain consistent, interconnected
actions determined by the technology used in the
process and the time spent on each operation.

The subject of business-process management is
the manager. A term "the owner of process" is
often found in the specialized literature. But a more
accurate term is "process manager", that performs
all the functions of process management and is
responsible for achieving the planned results.
Individual business-process managers need to be
coordinated by a senior manager to achieve the
goal more quickly and efficiently.

The management structure is an important
element in the business-process management
system which should also be defined. In an
agricultural enterprise, several subdivisions take
part in each business-process, which are diffe-
rentiated depending on the functional orientation
and costs: labor, material, money. Therefore, the
structure of business-process management is
created in accordance with the division of
responsibilities and division of labor between
managers, process managers by defining their tasks
and powers arising from them. Thus, the structure
reflects the relationship of subordination in the
management of business-processes.

Management of business-processes of agri-
cultural enterprises has its own specifics due to the
peculiarities of agriculture.

1. Dependence on natural factors: soil and
climatic conditions, bioclimatic potential of the
management area, which determines the specia-
lization of production and is a determining
criterion in the selection of business-processes.

2. The main means of production in agriculture
is land, the productivity of which depends on
fertility. Soil fertility can be maintained in its
natural quality, deteriorated or improved, which
must be taken into account when planning a
production program.
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3.Created products in agricultural enterprises
participate in the further production process
(seeds and planting material, fodder, young cattle).
Therefore, in production management it is
important to strive not only to implement the sales
plan and ensure revenue, but also to create the
necessary natural resources for the next produc-
tion cycle, which requires additional resources for
the construction of premises and industrial
facilities. Therefore, providing business-processes
in the field of product storage become of great
importance.

4. Seasonality of production, which is expre-
ssed in the uneven use of resources, sales and cash
flow during the year. When planning and allocating
business-processes, it is necessary to take into
account this feature for optimal use of human
resources.

5. The presence of a time interval between
production and sale of agricultural products
requires the creation of large reserve storages and
refrigeration facilities and necessitates primary
processing of products. Thus, in the main business-
process it is necessary to allocate auxiliary
business-processes related to the finalization of
products. It is also important to plan and justify
the amount of capacity required.

6. Since much of the food is needed in a human
diet every day, a large number of people are busy
selling it, which significantly increases the share of
labor costs not only in production but also in the
whole chain of product promotion, from producer
to end consumers. In this regard, it is necessary to
organize cost accounting to distribute them in
business-processes.

In our opinion, the successful implementation
of plans for the development of agricultural
enterprises is possible in an effective management
system based on regulated processes. The process
approach has clear advantages over the functional
one. When building a process-oriented mana-
gement system, the main emphasis is on the
development of mechanisms of interaction within
the process both between structural units within
the enterprise and with the external environment,
i.e., with consumers, suppliers and partners. It is
the process approach that allows to take into
account such important aspects of the business as
the focus on the final product, the interest of each
performer in improving the quality of the final
product and, consequently, interest in completing
the work.

When managing business-processes of agri-
cultural enterprises, it is important to take a
comprehensive approach to the implementation
of the functions of planning, control, analysis and
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cost accounting, which is associated with: mutual
influence of efficiency and effectiveness of business-
processes on each other and on the competitiveness
of the enterprise as a whole; the need to timely
prevent and eliminate the causes of problems in
the implementation of processes, and not solve
those already arising with the help of administ-
rative and regulatory measures; the emergence of
most problems at the boundaries between
business-processes in one classification group and
between business-processes of different groups
(this is due to the specifics of agricultural produc-
tion, when one output is raw material at the input
of another business-process).

The following main advantages of process-
oriented management of agricultural enterprises
can be identified:

— business-process description technology
ensures transparency of all operations not only in
the technological chain, but also in structural units,
which allows to predict the possible consequences
of failures or violations at any stage of work;

— the process approach allows to unite
separate actions of functional divisions and to
direct their efforts on achievement of the uniform
set goal, result;

— allows to increase the motivation of each
participant in the process, delegating his powers
and responsibilities, while managers are exempt
from operational issues and pay more attention to
solving strategic tasks;

— high flexibility and adaptability of the
process management system, due to greater self-
regulation and focus on the final result, taking into
account the preferences of consumers and the
interests of the enterprise;

— the ability to effectively manage operating
costs.

It is important when building the structure of
business-processes to prevent a formation of a
process management system along with the
existing system of functional and administrative
management. In this case, the company will have
two parallel management systems that must
constantly coordinate decisions both in time and
space. Two management systems (process and
functional) will require two accounting and repor-
ting systems, two resource allocation systems.

In this regard, one of the main tasks of the
transition and organization of business-process
management in agricultural enterprises is to ensure
maximum efficiency of the main processes with a
focus on achieving strategic goals. The strategic
approach allows to design and manage business-
processes, providing the ability to quickly change
the parameters of inputs and outputs to meet the
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needs of target segments, improve the quality of
work, speed up the process if necessary, increase
productivity, reduce process cost.

The organization of business-processes in
agricultural enterprises allows to implement
management innovations based on the allocation
of individual structural units — business units and
specific business-processes. Through coordinated
actions of managers at different levels of
management, it is possible to carry out step-by-
step management changes, which will provide a
choice of key activity consistent with the strategic
goals of the organization and develop a realistic
budget with the distribution of resources between
processes.

When transitioning an enterprise management
system to a process-oriented management, there
may be problems that will prevent the trans-
formation. The main factor that hinders the
effective implementation of a process-oriented
approach is the lack of interest of management in
achieving the set goals and the passivity of
employees at all levels.

The process-oriented approach requires the
development and implementation of a new system
of staff motivation aimed at encouraging initiative
from employees, active participation in the process
of developing a project model of business-
processes, building a network of upper and lower
levels processes. These features to varying degrees
affect the success of the reform, but only a com-
prehensive approach to their accounting can
contribute to achieving the goals in full. Elimi-
nation of such shortcomings of management
systems as the closure of structural units on top
managers, duplication of functions in units and
poor coordination between them, can be achieved
through improved business-process management.

CONCLUSIONS

Organizational and technological features of
agricultural enterprises are to build an orga-
nizational structure of management on a functional
basis, and the territorial extent, the specifics of
management have caused some difficulties in
applying the process approach. A comprehensive
approach to implementation will contribute to the
achievement of the set goals in full. It includes, in
addition to creating a motivational base for
planned changes to involve staff in the process of
reforming the management system, phased
implementation in the following sequence:
description, analysis and regulation of business-
processes; distribution of responsibilities among
the participants in the process; allocation and
structuring of business-processes; proposals for
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process optimization; determination of business-
process management indicators.

To build an effective business-process mana-
gement system for agricultural enterprises, it is
necessary to take into account the interaction of
three main elements — key business-processes,
enterprise subsystems and types of consumers.
When building such a system, it is necessary to
consider industry specifics, the presence of a
formalized strategy and long-term planning, the
size of the enterprise, as well as the impact of
macroeconomic factors.
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